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Abstraks 

Batik is a teyeng UMKM located in Wisma Tengger Subdistrict Benowo Surabaya city. Teyeng batik batik industry is unique in techniques and materials by giving dying accent stain former iron rusting. The goal in this study was to determine the marketing strategy of UMKM based on the position of competing with the use of BCG and Benchmarking approach, and analyze the most appropriate strategy to increase sales at SMEC Batik Teyeng in Surabaya. The methods used in this research is by matrix the Boston Consulting Group (BCG) is a method used to compile the business planning, market growth and relative market share and Becnhmarking are used to compare by using the marketing mix 4 p's (Product, Price, Place, Promotion).
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1. PRELIMINARY
Home Industry Batik Teyeng, located in Surabaya, was inspired by rust marks on clotheslines attached to clothing and was quite difficult to lose, so Firman Asyhari innovated batik products using iron rust to become batik products that were ready to compete with other batik. Batik products that are known by the community are types of batik, printed batik or printed batik but now there are batik innovations in the form of teyeng batik. Demand for batik is now increasing and making business opportunities quite promising. In the process of making Batik Teyeng it takes two days to make teyeng motifs using wet iron or can be replaced with lathe waste iron grains, then iron-derived motifs that are clamped between cloths are given hydrochloric acid solution which makes the motive appear on cloth. The immersion process was carried out for two days.
Batik Teyeng at present is a national to international market that is to Vietnam, Myanmar and its surroundings. The price of teyeng batik ranges from Rp. 150,000 to Rp. 2,000,000.00. The average income in one month gets a turnover of around Rp. 5,000,000 to Rp. 8,000,000.00. At a time when demand is rapidly increasing turnover can reach IDR 20,000,000.00 in one month. But in this case the lack of attractiveness and trust in the product made the community less aware of teyeng batik products. Batik Teyeng designs a marketing strategy by placing advertisements on social media such as Facebook, Instagram, BBM, Path, Tokopedia, shoppe, lazada, buklapak, tokopedia and so on and by way of batik exhibitions held by the Surabaya City Government and those held by the Java Provincial Government East. In UMKM Batik Teyeng does not yet have a Standard Operating Procedure so that there is a lack of business productivity. This results in failure to market products to consumers because producers who realize that to seize market share is no longer making changes that are oriented towards the products they produce, but to get better output from one system, one of which evaluates the system that they want to change, namely by analyzing a well-structured and correct business strategy. Sales data in the past year shows that there is a fluctuation of teyeng batik sales. One of the contributing factors is because consumers are not very familiar with teyeng batik and the increasing number of other batik model trends, therefore it is necessary to evaluate the strengths, weaknesses, opportunities and threats of products produced by Batik Teyeng. Evaluation can be done with several strategic analyzes, among others, with BCG (Boston Consulting Group) analysis, a method used in preparing a business unit plan by classifying the company's profit potential (Kotler, 2013).
The BCG matrix is a strategy to provide guidance on resource allocation decisions based on market share and market growth rates. Furthermore, with Benchmarking analysis is the search and application of truly better practices continuously which leads to superior competitive performance (Watson, 2009). The purpose of this study was to find out the analysis of the Boston Consulting Group and Benchmarking had a partial effect on volumen sales of Batik Teyeng MSMEs in Surabaya, to find out the Boston Consulting Group analysis and Benchmarking had a simultaneous effect on the sales volume of UMKM Batik Teyeng in Surabaya and to find out which variables more dominant between Boston Consulting Group analysis and Benchmarking on the sales volume of UMKM Batik Teyeng in Surabaya.
2. LITERATURE REVIEW 
The BCG matrix was originally designed to see the portfolio position of business units needed by management at the corporate level. The illustrated market position is arranged in accordance with the market characteristics inherent in each strategic business unit. In its development, this analysis tool is also often used to see not only business portfolios, but also product portfolios (Suwarsono, 2008). The BCG category consists of: Question Mark, which is a division in quadrant I, has a relatively low market share position, but they compete in a rapidly growing industry. Usually the company's cash needs are high and cash income is low. This business is called a question mark because the organization must decide whether to strengthen this division by running an intensive strategy (market penetration, market development, or product development) or selling it; Star is a business in quadrant II, representing the best long-term opportunities for growth and profitability for the organization. Divisions with relatively high market share and high industrial growth rates should receive large investments to maintain or strengthen their dominant position. Forward, backward and horizontal integration; market penetration, market development; product development and joint ventures are appropriate strategies to be considered in this division. The Cash Cow Division which has the potential in quadrant III, has a relatively high market share competing but competing in industries with slow growth. Called dairy cows because they produce more cash than they need, they are often milked. Many dairy cows today are stars in the past. The dairy cow division must be managed to maintain its strong position as long as possible, product development or concentric diversification can be an attractive strategy for strong dairy cows, but when the dairy cow division becomes weak, retrenchment or diversification is more appropriate to be applied. The Division of Dog Quadrant IV of the organization has a relatively low and competitive market share in industries that have low or no growth; they are dogs in the company's portfolio. Because of its weak internal and external position, this business is often liquidated, divested or trimmed by retrenchment. When a division becomes a dog, retrenchment can be the best strategy that can be run because many dogs that stick out again, after cutting costs and assets on a large scale, become a business that can survive and be profitable (David, 2006).
According to Rangkuti (2014) sales volume is an achievement expressed quantitatively in terms of physical, volume or unit of a product. The sales volume is a sign that the sales increase and can be expressed in units, kilos, tons or liters. Sales volume is the total amount generated from the sale of goods. The greater the number of sales generated by the company, the more likely the profit the company will make. Therefore sales volume is one of the important things that must be evaluated for the possibility of the company not to lose. So a profitable sales volume must be the main goal of the company and not for the sake of the sales volume itself.
3.  METHODOLOGY
This research was conducted at Teyeng Batik, which is a UMKM engaged in fashion production in the form of Batik. The method of data collection is done by systematically recording an observed object and actions that relate directly to the problem under study. The method of data collection is done directly by conducting interviews with UMKM Batik Teyeng owners and several consumers by asking a number of questions in a structured manner and in accordance with the subject matter to be discussed. The results of this interview are expected to obtain, among others: Getting information on the advantages of Batik Teyeng, Gaining information that supports the strengths, weaknesses, opportunities and threats to the Home Industry of Batik Teyeng and Obtaining information from consumers related to supporting research data. Questionnaires are information collection techniques that are carried out by distributing questionnaires to respondents. In this study the respondents themselves are the owners and employees of UMKM Batik Teyeng.
BCG analysis is a method used in developing a strategic business unit plan by classifying the company's profit potential, then entering into the Boston Consulting Group matrix graphically showing differences between various divisions in relative market share position and market growth rate. In the BCG matrix, there are four types of products that can be distinguished depending on the placement in the combination of market products in one quadrant.
The method used to complete the study was benchmarking. Determine what will be benchmarked, Determine what will be measured, Determine to whom benchmarking will be done, Data collection, Analysis of data and formulate objectives and plan of action.
4. RESULTS AND DISCUSSION
4.1 Validity test

According to Sunyoto (2013) the validity test is used to measure the validity of whether or not a questionnaire. The questionnaire is said to be valid if the questionnaire is able to reveal something that will be measured by the questionnaire. To determine whether or not the validity of the questionnaire in the study uses significance on the correlation coefficient between items Ask each attribute to the average with the help of a computer program spss.
4.2 Reliability Test

According to Sugiyono (2014) reliable instruments are instruments which, when used several times to measure the same object, will produce the same data. Rubber length measuring instruments are examples of instruments that are not reliable or consistent. The method used to test the reliability of the questionnaire in this study is to use the Cronbach Alpha coefficient formula, namely:
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Information :

r11 = Instrument Reliability

k = number of questions

 = Number of item variants

                        = Total Variant

Source: Sugiyono 2014: 121

According to Heriyanto (2014) multiple linear regression analysis is done to predict changes (ups and downs) of the dependent variable (dependent variable), namely Sales Volume explained or linked by two or more independent variables (independent variables), namely Boston Consulting Group Analysis and Benchmarking as a predictor manipulated (increased value). used multiple linear regression general equations with the formula as below:

Y = a + b1X1 + b2X2

Information :

Y = Dependent variable as expected variable (sales volume)

a = coefficient as intercept (constant number)

X1 = Boston Consulting Group

X2 = Benchmarking

b1b2 = regression direction coefficient

Source: Sofar Silean and Yayak Heriyanto 2013
esults and Discussion

4.1 Analysis of the Boston Consulting Group
Analysis with the BCG method (Boston Consulting Group) is a technique that has been developed to help companies or MSMEs in terms of knowing the market growth rate and market share in relative terms, where:

A. Batik in Surabaya

1) Market Growth Rate

Sales Volume Year N - Sales Volume Year N-1 X 100%

Sales Volume Year N-1
a. Teyeng Batik

1435 – 1400        x 100 %  = 2,5 %

      1400
b. Semanggi Batik
1227-1105    x   100 % = 1,99 %

     1105

2) Relative Market Share Rate

Sales Volume Year N

Volume of Sales of Competitors Year N
a) Teyeng Batik
1435   = 1,17

1227

b) Semanggi Batik
1227    =  0,79

1435

From the results of Batik product data processing using the BCG method, the position of Batik Teyeng is in the position of Cash Cow where this position has a slow market share so the company or home industry must do an evaluation again so that the share increases.
4.2 Benchmarking Analysis
Based on the Benchmarking analysis, the following results are obtained:

1. Products (Product)

The fabric used is quite good and quality iron rust, because Batik Teyeng always pay attention to the quality of the goods. However, Batik Teyeng must improve the motifs and models of cloth or clothing with typical batik teyeng and packaging as attractive as possible in order to compete with similar companies.

2. Price (Price)

The selling price of the veil offered by Batik Teyeng is relatively more than that of the batik and batik products that are both the same as other Surabaya city icons, starting from Rp. Rp. 150,000.00 up to Rp. 2,000,000.00.

3. Place

The Batik Teyeng production site is on the outskirts of the city so it is difficult to reach, its position is in a residential area and not in the area of ​​the Highway. The production site at Batik Teyeng is not too big but the production site is neat and clean.

4. Promotion (Promotion)

Batik Teyeng has promoted through social media and e-commerce such as path, instagram, facebook, tokopedia, bukalapak, lazada, shoppe and so on. Offering to agents and batik centers that are on the roadside or market markets is also always done. Besides selling batik when there are certain events such as Car free day and exhibitions organized by the Surabaya city government or the East Java provincial government.
4.3 Analysis of Multiple Linear Regression
The purpose of multiple regression analysis is to find out how much influence the Boston Consulting Group (X1) and Benchmarking (X2) variables have on sales volume (Y). Based on the results of the regression analysis in the table above, you can get a regression equation as follows:
Y= α + β1X1 + β2X2 + e



Y= 1,108 + 0,214 X1 + 1,046 X2 + e

Where :

Y = Sales volume

X1 = Boston consulting group

X2 = Benchmarking

e = Other variables

Based on this equation can be described as a whole the relationship of independent variables with the dependent variable. And can be explained as follows:
α = 1,108

Constant which means that the independent variable in the study (Boston Consulting Group and Benchmarking) influences = 0, then the result of the sales volume is 1,108

b1 = 0.214

Meaning that if the Boston consulting group variable increases 1%, the sales volume will increase by 0.214, assuming other variables that influence are considered constant (a and x2 = 0).

b2 = 1.046

That is, the Benchmarking variable increases 1% then the sales volume will increase by 1.046, assuming other variables that influence are considered constant (a and x1 = 0).

e = is a residual value or possible error of the regression equation model, which is caused by the possibility of other variables that can affect sales volume but are not included in the equation model.
From the results of the coefficients of the independent variables above, it can be seen that the whole independent variable has a significant value with a positive direction. Where the Benchmarking variable (X2) has the highest value of 1.046 compared to the Boston consulting group (X1) variable which is 0.214. Thus it can be concluded that the most dominant variable affecting sales volume (Y) in the study is the Benchmarking variable (X2).

Based on the correlation coefficient between the Boston Consulting Group and Benchmarking variables with the dependent variable Sales Volume is 0.954. In accordance with the correlation table it can be concluded that the relationship between the Very Strong variable where the coefficient interval value is located between 0.800 - 1,000.

1. Coefficient of Determination (R2)

Based on the data from the calculation of regression analysis, the R2 (R square) number is 0.908, which means 90.8%. This shows that the contribution percentage of the influence of independent variables (Boston Consulting Group and Benchmarking) on the dependent variable (Sales Volume) can explain 90.8% of the dependent variable (Sales Volume) while the remaining 9.2% Sales volume can be influenced by variables / other factors.
4.4 Test F

According to Sunyoto (2013) the F test was conducted to determine the effect of the independent variables on the dependent variable together. This test was conducted to test the significant simultaneous influence between Boston consulting group (X1), Benchmarking (X2) on sales volume (Y).

The F test is used to determine the effect of joint (simultaneous) independent variables consisting of Boston Consulting Group (X1) and Benchmarking (X2) on the dependent variable (Sales Volume) on Batik Teyeng Surabaya SMEs. The significant test of this model can be seen in the Fcount values obtained from the following SPSS 20 programs:

Based on Test F obtained Fcount of 392,814.
Determine Ftable

To find out Ftable, it can be seen in the statistics book that can find the distribution percentage point F for probability = 0.05 with degrees of freedom (df):

Numerator df1 = k = 2

Denominator df2 = n - k - 1 = 80 - 2 - 1 = 77

Then the results obtained for Ftable are 3.12

2. Conclusion

From the results of the F test obtained Fount of 392,814 while Ftable is 3.12 because Fcount> Ftable then H0 is rejected and H1 has a significant effect on the dependent variable (Sales Volume) on UMKM Batik Teyeng in Surabaya.
4.5 T test

Based on the results of data analysis in the table above it can be seen that each independent variable has a significant effect on the dependent variable with a significance value (Sig) of less than 0.05. With analysis as follows:

Boston Consulting Group

      From the results of the t test obtained value of t arithmetic 4.776 with a level of significant value α = 0.05 then t α / 2 = t0.025; df = n - p - 1 = 80–2 - 1 = 77 then obtained t table = 1,665, so thitung3,540> ttable 1,665, then H0 is rejected and H1 is accepted, which means that there is a positive and significant partial effect between variables Boston Consulting Group (X1) on sales volume (Y) in Batik Teyeng UMKM in Surabaya.
Benchmarking (X2)

From the results of the t test obtained by the value of t count 12,803 with a level of significant value α = 0.05 then t α / 2 = t0,025; df = n - p - 1 = 80 - 2 - 1 = 77 then obtained t table = 1,665, so thitung 12,803> ttable 1,665, then H0 is rejected and H1 is accepted, which means that there is a partially significant influence between Benchmarking variables (X2 ) on sales volume (Y) on Batik Teyeng UMKM in Surabaya.
Conclusion

Based on the results of the study, conclusions can be drawn as follows:

1. From the results of the Boston Consulting Group (X1) independent variable t test and Benchmarking (x2) affect the Sales Volume (Y) in the Teyeng Batik Home Industry in Surabaya.

2. From the results of the F test there is a significant effect between the overall independent variables using the Boston Consulting Group (X1) material, Benchmarking (X2) simultaneously or together on the dependent variable Sales Volume (Y).

3. Based on the results of multiple linear regression analysis it can be seen that the whole independent variable has a significant value with a positive direction. Where the Benchmarking variable (X2) has the highest value of 1.046 compared to the Boston consulting group (X1) variable which is 0.214. Thus it can be concluded that the most dominant variable affecting sales volume (Y) in the study is the Benchmarking variable (X2).
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