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ABSTRACT
ASEAN Economic Community will soon embody free and open investment market for country members of ASEAN after creating a highly integrated and cohesive economy environment. Investors need to know more about the characteristic of various companies across ASEAN to widen their investments. To provide the information about character towards dividend of firms in ASEAN, especially family firms that dominate the market, this research also analyses founding family influences on dividend payout in ASEAN countries listed on year 2016. The samples criterion for this research is the companies have to be in high liquidity and market capitalization index assessed by each country due to the limitation of research period.
To test some factors hypothesized to be influencing dividend payout, multiple linear regression is used with ownership structure, family stake, and reputation (active management) as independent variables and dividend payout ratio and cash dividends as dependent variables. The result shows that founding family firms in ASEAN pay lower dividend compared to non-founding family firms. However, there is no significant relationship between family stake and dividend payout ratio. Then active family members involved in management is negatively related to dividend payout ratio. Interestingly, High family shares owned simultaneously actively managed by family members affect the dividend payout negatively.
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INTRODUCTION
Dividend is the distributed portion of earnings for shareholders in the form of cash, stock, or even other properties. It is management’s freedom to determine the amount of dividend and whether the company pays the dividend or not. However, in financial management approach, the goal of a company is to fulfill shareholder’s wealth (Gitman & Zutter, 2012). So there are some companies that pay much dividend to shareholders to achieve this goal and there are some companies that retain its earnings to expand the business. 

This ownership structure affects the dividend payout decision of a firm. Taken from the journal researched by Gonzalez et al. (2016), ownership concentration affects negatively on dividend payout as the largest investor is identified as an individual, firms tend to pay fewer dividends consistent with individual investors extracting benefits from minority shareholders. As family firms are included in concentrated ownership, it can be concluded that theoretically family firms would pay less dividend compared to non-family firms (Gonzalez et al., 2016). 

ASEAN countries are interesting as this region is one of the world’s fastest-growing markets and having macroeconomic stability provides ASEAN a platform for growth and it has been a home to many globally competitive companies (HV, Thompson, & Tonby, 2014). If ASEAN countries were a single country, it would be the seventh-largest economy in the world as it consists of diverse group members (HV, Thompson, & Tonby, 2014). Besides family ownership structure, legal applied in each country are also various and may lead to different dividend payout policy. This large economy in ASEAN is widely supported by firms owned by a family. 

ASEAN Economic Community, especially the ASEAN Comprehensive Investment Agreement (ACIA) may give great benefits to companies and also create new perspective for investors. It is very unfortunate that the research about high profitable ASEAN economic condition has not been conducted, so this research has goal to give new perspective about ASEAN family firm characteristics in paying out dividend that may help investors across country to actively invest due to contributing in achieving AEC goal.

This research has a goal to compare dividend payout between founding-family firms and non-founding family firms based in ASEAN. Besides identifying, this research also intends to analyze factors affecting ASEAN family firms in paying dividend.  As this research compares firms in regional level, which is ASEAN, samples are taken from six countries of ASEAN, which are Indonesia, Singapore, Malaysia, Thailand, Vietnam, and Philippines. To equitably analyze firms with higher liquidity and large market capitalization which sign high profitability among firms, companies researched must be listed in high liquidity and top index in each country. Therefore, companies researched are from different indexes which are required high liquidity and large market capitalization. Samples are consisted of 183 companies around ASEAN in year 2016.
RESEARCH
The research is included into correlational research as it finds the relations between some independent variables to dependent variables. To collect the data, this research uses data from stock exchange based on knowledge. Theoretical foundation gained is form library research to support all methodologies used in the research. The samples are ASEAN countries including Indonesia, Singapore, Malaysia, Thailand, Philippine, and Vietnam. Data series is taken in year 2016 as secondary data. Method used is multiple linear regressions as the research objective is to identify the some independent variables influence dividend payout as dependent variable.

To get the intended objective, models used to test the research question are following Isakov & Weisskopf (2015) as follows.

	 (1)
This model is used to answer the first research question of how dividend payout in ASEAN founding family firms differs from non-founding family firms. Where α is constant, β is the correlation coefficient of explanatory variable, while ε is the residual error of the regression model. Dependent variable is cash dividend. This cash dividend in each country’s currency is converted to USD. The conversion of each currency is using the exchange rate on 31st December 2016. ‘Family firms’ is independent variable in the equation refers to variable of ownership structure, whether the firms are included into family firms or not. This variable equals to one when firm is categorized as family firm. This research expects the variable to be positively related to dividend payout.

							 (2)
The second model has intention to see the impact of family shares owned to dividend payout ratio. The model with significant result may answer the second research question. Where α is constant, β is the correlation coefficient of explanatory variable, while ε is the residual error of the regression model. ‘Family stake’ is independent variable shows how many percent that the family owns stake of all outstanding shares in a company which is expected to be positively related to dividend. This model uses 42 samples to test some variables among founding-family firms.

								(3)
This model has intention to see the impact of family firms actively managed by family members to dividend payout using dividend payout ratio as proxy for dependent variable. The model with significant result may answer the third research question. Where α is constant, β is the correlation coefficient of explanatory variable, while ε is the residual error of the regression model. ‘Active management’ is independent variable shows whether the company is controlled by management who is also founding family member which is also expected to be low dividend payout when family member is involved in the management. This model uses 42 samples to test some variables among founding-family firms.

				(4)
This model has intention to see the impact of family firms actively managed by family members simultaneously with high percentage of share owned by family members to dividend payout using dividend payout ratio as proxy for dependent variable. The model with significant result may answer the fourth research question. Where α is constant, β is the correlation coefficient of explanatory variable, while ε is the residual error of the regression model. ‘Active management’ is independent variable shows whether the company is controlled by management who is also founding family member and ‘family stake’ is independent variable shows how many percent that the family owns stake of all outstanding shares in a company. This model uses 42 samples to test some variables among founding-family firms.

This research also controls firm age, firm size, leverage, ROIC, Tobin’s Q, sales growth, beta, government, and industry effect variables. 
RESULT 
In accordance with the problem identification, research questions and objectives, hypotheses, this research uses multiple linear regression analysis with classical assumption tests. 
All the data have heteroscedasticity in one variable, which is beta. To overcome this problem, robust is used in multiple linear regressions. The result is shown in Table 4.2. below.
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	Cash Dividend
	Dividend Payout Ratio

	 
	 
	 
	Model 1
	Model 2
	Model 3
	Model 4

	
	
	
	
	
	
	

	Constant
	
	
	-2.39x109***
	0.280
	6.665*
	7.635*

	
	
	
	(0.000)
	(0.649)
	(0.095)
	(0.061)

	
	
	
	
	
	
	

	Independent Variables
	
	
	
	

	Ownership Variable
	
	
	
	
	

	Founding family
	
	-5.53x107**
	
	
	

	
	
	
	(0.036)
	
	
	

	
	
	
	
	
	
	

	Family Variables
	
	
	
	
	

	Family stake
	
	
	0.553
	
	

	
	
	
	
	(0.482)
	
	

	Active management
	
	
	-0.487**
	

	
	
	
	
	
	(0.039)
	

	Family stake*active management
	
	
	
	-0.953**

	
	
	
	
	
	
	(0.029)

	
	
	
	
	
	
	

	Control Variables
	
	
	
	
	

	Tobin's Q
	
	
	2.13x107***
	0.015
	-0.130
	-0.159

	
	
	
	(0.008)
	(0.761)
	(0.138)
	(0.101)

	ROIC
	
	
	-257994.7
	-0.897**
	0.897***
	-0.929***

	
	
	
	(0.920)
	(0.010)
	(0.001)
	(0.001)

	Leverage
	
	
	2.31x107***
	0.098
	0.060
	0.051

	
	
	
	(0.007)
	(0.395)
	(0.196)
	(0.215)

	Sales Growth
	
	-4195754
	-0.237*
	-0.177
	-0.145

	
	
	
	(0.665)
	(0.064)
	(0.187)
	(0.204)

	Family Age (in years)
	948949.1
	0.001
	0.001
	0.000

	
	
	
	(0.341)
	(0.454)
	(0.767)
	(0.906)

	Family Size
	
	1.21x108***
	-1.75x10-11
	-0.262
	-0.303

	
	
	
	(0.000)
	(0.342)
	(0.149)
	(0.098)

	Beta
	
	
	-4.68x107*
	-0.057
	-0.358*
	-0.516**

	
	
	
	(0.077)
	(0.846)
	(0.087)
	(0.035)

	Common law 
	4205882
	0.461**
	1.216**
	1.430***

	
	(0.946)
	(0.045)
	(0.011)
	(0.005)

	Dummy Variables
	
	
	
	
	

	Country Control
	
	
	
	
	

	Indonesia
	
	-6.79x107
	0.083
	0.744
	0.992**

	
	
	
	(0.170)
	(0.754)
	(0.103)
	(0.044)

	Malaysia
	
	
	-9.39x107
	-0.273
	-0.585**
	-0.743**

	
	
	
	(0.168)
	(0.331)
	(0.026)
	(0.015)

	Thailand
	
	
	-4.93x107
	0.205
	0.722**
	0.791***

	
	
	
	(0.273)
	(0.485)
	(0.045)
	(0.009)

	
	
	
	
	
	
	

	Table 1.2. Regression Table (Cont.)

	
	
	Cash Dividend
	Dividend Payout Ratio

	
	
	Model 1
	Model 2
	Model 3
	Model 4

	Philippine
	
	-1.70x108**
	-0.723***
	0.728***
	-0.724***

	
	
	
	(0.021)
	(0.003)
	(0.000)
	(0.000)

	R-squared overall
	 
	0.3987
	0.4689
	0.5568
	0.5704

	Note: This table shows the coefficients and p-value. [* p<0.1; **p<0.05; ***p<0.01]
Founding family variable equals to one if the firms are founding-family firms. Active management equals to one if the firm has actively involved family in management. Common law variable equals to one if family firms are come from common law based country. Indonesia, Singapore, Malaysia, Thailand, and Philippine are dummy variables that equal to one if the companies come from mentioned country. Some models use government and financial industry dummy variable but not reported on the table



The research uses 4 models. Model 1 for all samples of ASEAN countries comparing cash dividend towards ownership structure of which they are founding family firms or not (FF variable). The result shows that founding family firms in ASEAN pay lower dividend in a significant amount of -5.53x107 shown in Table 4.2. in the significance at 5%. This result presents that founding-family firms tend to pay USD55,300,000 times lower dividend than non-founding family firms. 

Model 2 is involving founding-family firms in ASEAN which is 42 samples, finding out the relation between share percentages owned by family (FS) towards dividend payout ratio. When family owns large percentage of stake, the family takes a role as blockholder. When there is a blockholder, firms tend to be run by the blockholder and control the policy including dividend policy, so this factor needs to be considered to answer the second research question. The result shows no significance between family stake percentage and dividend payout.

Different thing happens in reputation variable, which is active management (AM). This variable is used in model 3 which also involves only founding-family firms of 42 samples. This model intends to see the relation between actively involved family members in management effect to dividend payout ratio. There is significant relation between dividend and the existence of active family members inside the management with coefficient of -0.487 in significance at 5% seen in Table 1.1. The family firms are defined to pay fewer dividends 0.487% (dividend payout ratio) when there is active family members involved in the management. 

However, if there is high percentage of family stake and simultaneously there is active family members involved in the management, dividend payout is shown to be low distributed. This result is shown by model 4 in table 1.1. which finds out the relation between dividend payout ratio and interaction variable of FS and AM in sample of 42 family firms in ASEAN. These simultaneous results between two variables support two previous findings as the increase of 1% stake owned by family and family is involved in management will lower 0.953% of dividend payout ratio. This number is shown by the coefficient of -0.953 at significance at 5%. 

Tobin’s Q control variable only significant in model 1 that it is positively related toward cash dividend as the previous research shows negatively related but not significant. ROIC generally relates negatively towards dividend payout as they show significantly negative coefficient in all models. However, the previous research shows positive relation between ROIC and dividend at 1%. The same relation goes to leverage and dividend as the companies with high leverage tend to lower its dividend USD21,300,000 seen on Table 1.1. that only significant in model 1. This result aligns with previous research.

The research found interesting result regarding the relationship between dividend payout ratio and legal law applied in the based-country. In common law countries, firms tend to pay higher dividend shown by 0.623 coefficient point and p-value of 0.009 which shows high significance relation shown in table 1.1. The coefficient means if the based-country of a family firm is applying common legal law, the family firm tend to have dividend payout ratio 0.623% higher than family firms laid on civil law country. 
DISCUSSION
Model 1 shows negative relationship between founding-family firms and dividend because family owned the company may not need dividend because the profit generated by the company will flow to family treasure. This also supports that family firms tend to have high agency conflict as it pays minority shareholders less. Family that owns a company also has high tendency to maintain the cash in a company by retaining the earnings to further expand the company. This result aligns with the fact that controlling shareholder in emerging market tends to extract private benefits from minority shareholder (Gonzalez et al. 2016). 

This finding is also not aligning with previous research done by Isakov & Weisskopf (2015) in Swiss. However, this result gets near to the result shown by Mulyani, Singh, & Mishra (2016) in Indonesia that family firms tend to pay lower dividend because they keep cash that could be expropriated (Shleifer & Vishny, 1997). From this result, investors interested in gaining high dividend are suggested to invest in non-founding family firms when have opportunity to invest in ASEAN market since non-founding family firms pay more dividend to shareholders.

Regarding the result shown by model 2, previous study concluded that the higher share percentage owned by a family, the more dividend they distribute to fulfill their interest (Isakov & Weisskopf, 2015). Unfortunately, this research has not yet shown the significant relation result between dividend payout and family stake. 

This result shown by model 3 supports the model 1 result as family firm tend to keep cash inside the firm. This might happen because management also controls dividend policy and family members involved in will be stricter in distributing dividend. As the management is also family members, this policy is controlled well so they pay fewer dividends. The result is also in line with the previous study. Previous study shows result that family firms actively managed by family members tend to pay lower dividend explained by sleeping dog theory (Isakov & Weisskopf, 2015). Management which is not involved by family members pay higher dividend to avoid too much control from the controlling shareholder, in this case the family. This output is similar in this research as the same result also shows in Hong Kong and China which has similar culture and characteristics with ASEAN countries. So investors interested in gaining more dividend from their investment in family firms ASEAN countries, they are suggested to invest in family firms with no family members actively manage the firms.

Model 4 shows significant relationship. As the family owns larger share, they might have fulfilled their own interest and do not need dividend in a large amount. Besides, family owns a firm tends to improve and expand the firm that the earnings better be retained than distributed to shareholder. The larger controlling stake, the company will more easily expropriate minority shareholder (Isakov & Weisskopf, 2015). Moreover when family members involved in the management, they are able to control the dividend policy so they give low dividend to shareholder. Top managers with high shareholding care about dividend income rather than cash salary (Chen, Cheung, Stouraitis, & Wong, 2005). Besides, family firms with high control in China also show that they pay low dividend because they are willing to focus on company performance (Wei, Wu, L., & Chen, 2011).

The previous research in Hong Kong has proven that top managers who have high shares may care more about dividend income rather than their cash salary (Chen, Cheung, Stouraitis, & Wong, 2005) because they receive lower cash salary so they tend to be distributing high dividend for extracting company wealth. The result shown in this research does not align with the previous research. It is suggested for investors to invest in family firms with lower family stake and no active family involved in the management if they are looking for interesting amount of dividend payout.

Moreover, interesting result about common law country may happen because in common law country, the protection of investor tends to be high. This high investor protection affects the companies to pay high dividend to maintain their investors’ protection (Faccio & Lang, The Ultimate Ownership of Western European Corporations, 2002). So among ASEAN countries in this research, family firms laid on Singapore, Malaysia, and Philippine pay higher dividend.

Previous research mentioned that firms in common law countries pay higher dividend for slowly growing firms (La Porta, Lopez-De-Silanes, Shleifer, & Vishny, Agency Problems and Dividend Policies, 2000). This happens because investors demand more return in a form of dividend for investing in slowly growing firms. Another research by Gonzales et al. (2016) also emphasizes that if and only if all blockholders (the first largest or second largest) come from common law country, they pay higher dividend to shareholder.

CONCLUSION
1. Founding family firms in ASEAN pay lower dividend compared to non-founding family firms. This may happen because family that owns a company also has tendency to maintain the cash in a company by retaining the earnings to further expand the company. Besides, this supports the statement that family firms tend to have high conflict between agents.
2. The percentage of ownership held by family members shows no significant relation to dividend payout. The relation between them is not significantly seen.
3. Dividend payout is proven then to be significantly related to the existence of family member who actively manage the firm. It is found out that family firm with family members actively manage it pays less dividend to shareholders. This could be happen because family members have more control in dividend policy so they keep the earnings to extend the company and keep cash they could expropriate. This result strengthen the previous findings that family firms pay less dividend to keep earnings as the family members who actively manage the firms will reinforce that policy. 
4. When there is high percentage of family stake and simultaneously there is active family members involved in the management, dividend payout is shown to be low distributed.
5. Interestingly, the legal law applied by country also affects the dividend payout significantly. This research finds high relation between legal law and dividend payout as firms laid on common law country pays higher dividend than those on civil law country. This happens because in common law country, the protection of investor tends to be high. This high investor protection affects the companies to pay high dividend to maintain their investors’ protection.

The implication given by this research is a contribution in literature review about family firms and for broader knowledge about characteristics of family firms in ASEAN. It is expected that this research contributes for further extended literature regarding family firms and ASEAN firm topics.

The time of open investing market in ASEAN will be approaching soon that investors need to pay attention to some characteristics applied in ASEAN countries as explained in this research. It suggested that investors focus on something that they want to obtain from investing. If the investors are interested in dividend, they better concern the characteristics that bring the companies to pay more dividends. Investors who are interested in high dividend may want to invest in non-founding-family firms. If investors are interested in investing in founding-family firms with high dividend, they could invest in family firms with no family members actively manage the firm and also has low ownership of shares. They could also invest in family firms laid on common law country like Singapore, Malaysia, and Philippine.
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